
 

Are you passionate about the work you do? 

Do you want to make a difference  

using Quality Improvement? 

Join us on our QI journey. 

 

 

 

 

 

 

 

 

 

 13 QI & leadership training sessions 
 Dedicated coaching & technical support staff 
 Sessional funding 
 Project support from leadership of  

Fraser Health & Specialist Services Committee 
 Opportunities to showcase work regionally 

 

To learn more about PQI Training, please contact PhysicianQI@fraserhealth.ca 
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Our Goal 

 

Our Mission 

• Promote a culture of Quality and Safety  

• Promote the IHI Quadruple Aim:  

 Improve the patient experience of care (including quality and satisfaction)  
 Improve the health of populations 
 Reduce the per capita cost of health care 
 Improve the work life of health care providers, clinicians and staff 

• Align with Provincial and FH Quality Initiatives 

• Provide learning opportunities for physicians of FH to increase their capability for QI  

• Provide learning opportunities for PQI members to enable them to better carry out 

their duties in leadership and change management 

• Facilitate physicians and teams in Quality Improvement  

• Provide infrastructure, where possible to assist with Physicians QI projects  

• Support a team-based approach 

 
PQI Training 

• Through a real QI Project: 
• Project influences which tools and  

methods will be emphasized  
• Theory Based Approach – outcomes  

are unknown 
• Assistance in finding the best solutions  

• Active learning 
• Reference materials 
• Adult learning focus 
• Support in learning to consult  

To learn more about PQI Training, please contact PhysicianQI@fraserhealth.ca 

 
 

 

“PQI will create the capacity and culture within the Fraser 
Health Physician Community to enable widespread 

engagement and cooperation with Fraser Health in order to 
improve the quality of care for our patients.” 

Click on the image above to  

learn more about PQI 
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https://www.youtube.com/watch?v=3EElN6oLG1Q&feature=youtu.be

